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1 Introduction

eakthroughs in biotechnology, mechanisms for processing
3D printing techniques, mass participation through
e, as well as distributed ledger technologies such as

g companies.
tion is enabled by the development of digital platforms that facilitate

olutionary changes that are reshaping their structure. The globalization of
lormation processes is already leading to significant adjustments in current
approaches and methods of doing business.

It is digital tools that are now at the heart of shaping innovative business models that drive
ificant productivity gains and optimise key business indicators. Obviously, changes in
the technological landscape have direct impact on companies' central processes, making the
management and modernisation of these processes of critical importance. Accordingly, the
relevance of digital business process management and digital transformation is steadily
increasing both in the academic field and in practical applications, attracting the attention of
specialists and business leaders.
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Revisiting business models and management strategies in the era of the digital economy
is becoming increasingly relevant. The significance of this topic is emphasised in the studies
of such scholars as A. R. Kalinin, A. I. Samoenko, M. V. Khachaturyan, Marko Matalamiki
and Sanna Joensuu-Salo.

The researchers, including V. A. Efanov, 1. A. Kolesnikov, O. V. Ksenofontova, A. 1.
Kozlovskaya, Fu Junxiong, Xinyi Jia and Florian Rummel, have made efforts to determine
the impact of digitalisation on the progress of modern companies, as well as to d
techniques for integrating digital technologies into established business practices

Nevertheless, despite the existing scholarly co-creation, the search for and

principles for the successful implementation of such transformations.
In addition, it is necessary to develop and implement orgaflisat
principles based on automation for the successful implementatj

2 Materials and Methods

Digital transformation is the process of imple
organization, accompanied by optimization o
technological processes [6].

In the classical sense, a business model is the
final product. It is how a company crea
definition of a business model is: "A b del is a logical, schematic description of a
business designed to help assess the k
essence, a business model is ag

It should be noted th
operations. In reality, )
variant, the model a organization and begins to work in other ways

e company works.
2] is an ideal representation of a company's

ity. This method is based on integration with the already functioning and
established system of work of the enterprise. In its essence, the method does not introduce
ical innovations into standard processes, but only adapts them to current conditions. It is
al for business structures with a proven and reliable model, especially if this model began
its development with a focus on digitalisation or has already achieved a high degree of
process automation. Examples include adapting traditional exchange and rental methods in
new industries or creating online marketplaces for commerce.

Combination method. The essence of this approach lies in the fusion of existing market
solutions to give rise to innovative approaches. The dynamic combination of two or more
business models leads to the birth of hybrid formats. Consider Nestle and their strategy to
promote the Nespresso brand. The company has harmoniously integrated several business
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models - "razor and blade", "direct sales" and "exclusive distribution", which has allowed
them to occupy a unique place in the market and pave the way for innovation in their niche
(Nespresso is the Nestle brand under which coffee machines and capsules for them are
produced, as well as constantly updated collections created in collaboration with designers).

Leverage method. This method involves the application and development of a business
model that has already proved its effectiveness and popularity in new conditions. Its power
lies in borrowing successful elements and applying them to create an updated and

new markets is often unpredictable due to different market behaviour,
different products. It often happens that a model suitable for one type
is not suitable for another.

However, it is a mistake to just look at all these technology ¢
to showcase as examples of digital transformation. While som
in the sense of forcing larger players to adapt or die, and
and technology success stories that everyone talks abou
certainly compared to organisations that have succee in digi sformation in 'less
sexy' but sometimes more challenging and interesti

3 Results and Discussion

Speed is the key to all business proces
business process would be inefficient
Today, information technology provid
organizations need to do busi

e globalization of the world economy has
organizations and has brought success and new

ldwide information networks, and various machines and equipment.
concrete example: in a manufacturing company, all warehouse-related
operations can be automated using transaction processing systems. The absence of such a
system can lead to significant delays - from the receipt of raw materials and components to
eir use in production and subsequent dispatch of orders to customers. Compression of time
ames from order acceptance to its fulfilment and delivery has become a critical success
factor in the competitive struggle [4, p.46].

Enterprises are now faced with the challenge of integrating information technology
strategies that support important areas such as business re-engineering, strengthening
customer relationships, organisational learning and organisational change. IT resources,
given their complexity in imitation and implementation, are becoming key assets that provide
enterprises with opportunities to achieve long-term competitive advantage.
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Effective implementation of information technology will reduce liability by reducing the
cost of expected disruptions and increase flexibility by reducing the cost of adjustments.
Information technology affects all sectors of commerce and enterprise, both in the service
and manufacturing industries. It affects workers at all levels of organisations, from executives
to middle management and clerks. Information technology is increasingly becoming a major
factor in all types of technology such as craft, engineering, routine and non-routine. Advances
in information technology will lead to a significant reduction in synchronisation g

respond to new and urgent competitive forces by ensuring that interdepen
managed effectively.

In today's marketplace, companies are increasingly experiencing
oversaturation of information flows, leading to the phenomenon of data

techniques of targeted data selection and filtering.

Advances in telecommunications are making it easier to m
different parts of the world and are fuelling the developme
context of standardised, pre-planned actions and deci
communication based on clearly structured informatiop.

ics. Sustainable use of IT
rconnectivity both within
siness strategy.
wth, but can also enhance
the process of innovation, giving firn ge through optimising costs,
increasing adaptation to change and ma: ivi
The development of new lves around the ability to be more agile,
people-centric, innovative, optimised, efficient and able to create/engage
opportunities to change i i

the basis for communication and data exchan
contributes to the competitiveness of enterprises
and between companies and can act as an import
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Companies using Al in at least one business function

I THE SHARE OF COMPANIES IN THE WORLD THAT USE Al (2017-2024)

58%
60% 56% 55% 55%

40%

20%

0%

2017 2018 2019 2020 2021 2022

Fig. 1. Percentage of companies in the world that use Al

transformation.
locations in 22 countries,
ompany is that their main

DodoPizza is a company that has applied the tec

As of May 2024, their global network covere
not including the Russian market. A little-known
specialisation is not so much in pizza
unique Dodo IS information system at
cloud-based ERP technology, has bec

workflows. Dodo IS manage i operation, delivery logistics, personnel and

builds a marketing strateg (iinsparency of operations is the key principle of

the company, which mea gital processes into the work of the enterprise.
Dodo Pizza has ichannel customer interaction in its offline

phcatlon The brand has earned a reputation as one of the
catering industry - 70% of pizzeria orders are delivered

rency in all processes. This manifested itself in a very innovative step: the
ebcams in the kitchens of the establishments, so that any customer could

of their order in real time. In addition to virtual presence in the kitchen, the
company also offers real visits: since 2011-2012, customers are regularly given the
ortunity to visit pizzeria kitchens in person to familiarise themselves with the work
cess. Such innovations have fuelled a growth in customer trust and interest in the brand,
which has contributed to their rapid expansion and market conquest.

In addition to openness, Dodo Pizza has implemented artificial intelligence to improve
internal processes. The Al serves as an information support for the staff, alerting them to new
orders and coordinating the process of preparing them. This sophisticated IT system, which
Fyodor Ovchinnikov has dreamed of creating since the beginning of his journey, not only
monitors the quality and speed of work, but also engages employees in the game process,
motivating them to achieve better results, and provides rewards for a job well done.
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Much of Dodo's success can be attributed to the "sticky resources" in the form of an IT
system that it has managed to create ("stickiness" in this case is a well-established term and
means the difficulty in copying and transferring these resources). In the case of Dodo, it is a
unique IT system built from scratch and customised to the company's needs. It was a difficult
decision for the founder to build the IT system with his own funds, but Ovchinnikov had his
own entrepreneurial vision of what the IT system should look like from the outset: this vision
reflected the company's future needs for full transparency of business operations and rg

from scratch and with its ecosystem of analytical tools, proved to be an indispens
for analysing big data. It allows Dodo to constantly progress, finding new wa

impact of seasonal fluctuations and provide timely signalling of key
preferences and other important aspects of the business environment.

weak ability to copy them. However, nothing lasts forever.
is no sustainable competitive advantage in the digital
temporary. There is a difference between recognisi and seizing that
opportunity - i.e., converting it into a competitd ompanies grow
successfully by exploiting growth drivers in fagburable market conditions (e.g., overall
market growth, higher consumer purchasing ble consumer spending
rs. This is well illustrated

faced difficulties in the 1990s as a resu in the toy market and changes
i e video game industry [5]. Lego's
e company that owned the brand's
shops and laid off most of Constructor shipments have been suspended

t innovations gradually paved the way to a
strategic innovatio pany's own IT system. This was not an easy
Ram, as there were several ready-made IT solutions available

enterprise resource planning IT systems for restaurants and
a basic system and further customised according to the
s, while the implementation of such systems takes from several months to
articular company. The dilemma was to buy a typical IT-solution
et, which would then need to be combined with other IT-systems
the enterprise, or to develop their own system from scratch, flexibly taking
needs of the company. There were several solutions already on the market.
business logic suggested that Dodo should concentrate on its core business -
rnaklng pizza. In addition, it would have been difficult at the time to create a professional IT
eam within the traditional fast food restaurant business.

It should be noted that in the context of modern digitalisation, the following tools are used
to improve the efficiency of business processes [7].
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Key tools for improving the efficiency of business
processes in the context of digitalisation
1
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Fig. 2. Tools that improve the efficiency of business processes in modern co

conditions of digitalisation through the application of vari
According to the findings of scientists of the Centre

[4, p. 47].
To realise the transition to digitally optimised
strategies based on their own resources

engineered through the 1
reductions, increased prod

tal tools and automation, resulting in cost
d service delivery.

wve overhaul of the company's working procedures,
nologies. The use of innovations such as digital platforms
mprove current operations, but also develop and launch

novation processes are developed based on a thorough analysis of market
changes and the firm's internal resources, which facilitates the

ation of business processes in the enterprise will allow changes to be recorded
portant details, so that managers at different levels will be able to control the
quality of each step. Thus, making changes will be accompanied by minimal time and effort,
as well as conducting a more transparent business.
Benefits of digital transformation for business [3, p.135]:
— Decisions based on reliable facts
Real-time data analytics, the capabilities of the digital age provide companies with key
indicators for educated decision making, minimising guesswork and subjective assessments.
— Increased efficiency
With the help of automated systems and software, work processes are significantly
accelerated, which contributes to increased productivity at all levels of the company.
— Attracting customers
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The creation of digital platforms and tools improves communication with customers, allows
you to offer a personalised approach and special offers, which strengthens their loyalty and
satisfaction.
— Data protection
Digital innovation strengthens the protection of corporate data with advanced encryption
methods and external threat protection systems.
— Partnerships
Digitalisation facilitates business communication and coordination between parfz
suppliers, which has the effect of strengthening business relationships and¢@ptimising
interactions.
— Development based on market needs
With the ability to adapt quickly to market requirements, companies
relevant solutions and services that meet customer demands, ther
position in the industry.
In the context of digital modernisation, obstacles can arise tha
effect of transformation. The reasons for such dissonance a
— Decisions introduced without a clear understandi
to misuse of resources;
— Employees faced with the need to adapt
making it difficult to integrate new tech
— Management strategies based on adhere
to implement change;
— Limited availability of skilled
digital projects;
— Insufficient level of automatio
technologies into wor

ing trend towards the application of artificial
f performance and computing capabilities of

2019 2020 2021 2022 2023 2024* 2025*

Fig. 3. The growth of the global Al software market

The modern world has already got used to the abbreviation "AI" and reality has accepted the
commonplace possibility of turning to various chat rooms with artificial intelligence at any
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moment. More and more often, companies in various industries are introducing Al into their
processes, thus transforming the labour market among other things. Employees can now be
freed from many routine tasks and focus on something more important and complex, which
will bring more value to the company. The growing popularity of Al technologies over the
past few years is due to the emergence and widespread adoption of generative Al
technologies that enable new types of tasks. At the same time, basic technologies in the field
of generative Al are currently being developed by no more than a dozen countries, inc
Russia.

Today, generative Al technologies are available to a wide range of users around
and even small and medium-sized businesses, which previously found it moreydi

digital infrastructure, have started to actively use this opportunity.

Russian companies are among the leaders of the new round of the di
strong technical base and engineering school allow Russian co
their own generative Al. The leaders here are Yandex and Sber

language, such solutions are in high demand from domest'
The largest number of application cases of generative ted in the following
business areas:
e Sales and marketing, where Al en@bles the creation of unique materials to

support sales efforts.

e A customer service that is already
operators.

e IT and programming in ¢ code can be written without
programmer input.

e  Administrative apgps uch as creating training materials, verifying
conducting interviews when recruiting mass

of the labour mark 1 . Employees' productivity and labour efficiency
ev10usly spent on smgle type and repetltlve tasks will be

ess processes, and will need to attract new skilled personnel. It will also
cooperation with other companies, research centres and government
of this will increase the speed of development and implementation of new
50 sitd will lead to improved business efficiency and effectiveness.

According to various estimates among international and Russian experts, Al will have a
ionificant impact on the international economy. McKinsey estimates the impact at $17-27
(illion per year, the largest part of which, more than 65-70 per cent, will be the effect of Al
(machine learning, deep learning and advanced analytics), and another $6-8 trillion. A further
US$6-8 trillion will be the effect of the adoption of generative Al [9]
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CAGR
~35-40%

860-1040

170-280

20-27%

690-760

185-200

135-145

4 Conclusions

Digitalisation and the introduction of arti
impact on business processes, creating

communication within the teafi®e i omers, not to mention logistics and the supply
i esses through technological innovation is to
make them more effici d more flexible in order to adapt to ever-

changing market co
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