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Abstract. This study aims to analyze the strengths, weaknesses, opportunities, and threats (SWOT) related 
to the educational facilities and infrastructure at SD Islam Negeri 1 Malang and their contribution to 
improving language literacy. The research employs a descriptive qualitative approach, utilizing SWOT 
analysis to evaluate the current state of facilities and their impact on Arabic and English literacy. Data 
collection techniques include observation, interviews, documentation, and questionnaires, targeting the 
school principal, teachers, students, and committee members. The results indicate that SD Islam Negeri 1 
Malang generally meets the standards set by national regulations, with well-maintained facilities such as 
Wi-Fi, electricity, sound systems, and digital learning technologies that enhance the learning environment. 
However, issues such as inadequate water supply during the dry season and suboptimal toilet conditions 
need to be addressed. The analysis highlights that while the existing infrastructure supports effective 
language learning, improvements and collaboration with external partners are needed to address the 
identified weaknesses and threats. Implementing digital resources, interactive materials, and enhancing 
security measures are recommended strategies to further improve language literacy.

1 Introduction 
Educational facilities and infrastructure play a crucial 
role in supporting the teaching and learning process. 
Adequate educational facilities not only enhance the 
effectiveness of learning but also play an important role 
in the development of students' literacy. At State Islamic 
Elementary School Of 1 Malang, efforts are 
continuously made to improve facilities and 
infrastructure in order to create a conducive learning 
environment for the development of students' language 
literacy. The development of language literacy, which 
includes the ability to understand, use, evaluate, and 
create texts effectively, is one of the main objectives in 
improving the quality of education at this school 
(AKSOY, 2022). 

The importance of facilities and infrastructure in 
education is clearly regulated in Law Number 20 of 
2003 concerning the National Education System, which 
states that every educational unit is required to provide 
facilities that meet the needs to support the development 
of students' potential (Phurong, 2024). Adequate 
facilities are expected to support the intellectual, social, 
and emotional development of students. The 
improvement of facilities and infrastructure in schools 
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has a significant impact on various aspects, one of which 
is the enhancement of students' language literacy 
(Byington et al., 2020). 

Literacy is not just the ability to read and write, but 
also the ability to use and critically evaluate texts. 
According to research by Fitrian, Hidayat, and Pakuan 
(Fitrian et al., 2024). strong literacy skills enable 
students to better understand various types of texts, 
which ultimately contributes to their success in different 
aspects of life. Active and fully engaged literacy 
activities provide a deeper learning experience. As 
mentioned by Isya, Ramadhan, and Syarifuddin (Isya et 
al., 2022).  

Language, as the primary medium for developing 
literacy, plays an important role in education. According 
to Arsyad (Fayruza & Yodhi, 2018). Arabic is one of the 
languages rich in descriptions and detailed explanations. 
This is significant in the context of State Islamic 
Elementary School Of 1 Malang , which places Arabic 
literacy as one of its learning focuses. Meanwhile, 
English, as noted by Syandri (Syandri, 2023), also 
serves as an important means to access global 
knowledge, given the abundance of references in 
science and technology documented in English (Dangga 
et al., 2022). 
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Ideal facilities and infrastructure in education 
include comfortable classrooms, a library with a 
comprehensive collection, language laboratories, and 
adequate access to information technology. According 
to Fachrurozi (Fachrurozi, 2023). a clean and safe 
school environment, supported by good facilities, can 
motivate students to enhance their literacy skills. 
Research by Yunawati (2024) also shows a positive 
relationship between the quality of facilities and 
infrastructure and students' literacy levels, where better 
available facilities correlate with higher literacy rates 
among students. (Sele et al., 2024). 

However, there are various challenges in providing 
adequate educational facilities and infrastructure, such 
as budget limitations, lack of facility maintenance, and 
gaps in access to technology. At STATE ISLAMIC 
ELEMENTARY SCHOOL OF 1 Malang City, despite 
ongoing efforts to improve, there are still shortcoState 
Islamic Elementary School Of gs that need to be 
addressed, such as an inadequate library and insufficient 
access to information technology that supports language 
literacy. Previous research by Josef shows that schools 
with complete facilities tend to produce students with 
higher literacy levels compared to schools with limited 
facilities (Baskoro et al., 2022) shows that schools with 
more comprehensive facilities tend to produce students 
with higher literacy levels. 

This research aims to analyze the strengths, 
weaknesses, opportunities, and threats (SWOT) related 
to the facilities and infrastructure at STATE ISLAMIC 
ELEMENTARY SCHOOL OF 1 Malang City, as well 
as their contributions to enhancing language literacy. 
The findings of this study are expected to provide a clear 
picture of the current state of facilities and how they 
contribute to improving students' language literacy. By 
understanding the existing strengths and weaknesses, 
the school can formulate more effective strategies to 
maximize the use of available facilities. 

Additionally, this research aims to offer insights to 
relevant stakeholders, such as school administrators and 
policymakers, to develop better future facility 
development plans. The practical implications of this 
study include recommendations for improving existing 
facilities, such as expanding the library collection, 
enhancing access to information technology, and 
upgrading other infrastructure that supports students' 
language literacy. 

Thus, this research not only contributes to efforts to 
enhance the facilities and infrastructure at STATE 
ISLAMIC ELEMENTARY SCHOOL OF 1 Malang 
City but also provides suggestions that can be utilized 
for better educational planning in the future, particularly 
in improving language literacy.  

2 Methods 
This research employs a descriptive qualitative 
approach. Qualitative research aims to deeply 
understand phenomena (Rusandi & Muhammad Rusli, 
2021). This approach is suitable for the study as its main 
focus is to explore in-depth how the facilities and 

infrastructure at State Islamic Elementary School Of 1 
Malang contribute to enhancing the quality of Arabic 
and English literacy. The descriptive qualitative 
approach aligns with the research objective of 
understanding the perceptions and experiences of 
various stakeholders in a specific context. 

This study utilizes SWOT analysis as a method to 
assess the strengths, weaknesses, opportunities, and 
threats related to the facilities and infrastructure at State 
Islamic Elementary School Of 1 Malang. The SWOT 
analysis will be applied by identifying strengths, such as 
the availability of adequate learning facilities; 
weaknesses, such as a lack of supportive technology; 
opportunities, such as government-supported literacy 
programs; and threats, such as the school's limited 
budget (Iqbal et al., 2023). This analysis will provide a 
comprehensive overview of how the facilities and 
infrastructure contribute to improving the quality of 
language literacy at the school. 

Data collection techniques in this research include 
observation, interviews, documentation, and surveys. 
Observations will be conducted to directly assess the 
condition and utilization of facilities at the school, 
including classrooms, libraries, and technology 
resources. The observation protocol will encompass 
detailed notes on the physical and functional aspects of 
the facilities, as well as how these resources are used in 
language learning. To minimize observer bias, data will 
be recorded objectively and analyzed through 
triangulation with other data collection methods. 

Interviews will be conducted with the school 
principal, teachers, students, and members of the school 
committee to gain in-depth information about the 
condition of facilities and their impact on language 
literacy. The interview format used will be semi-
structured, with open-ended questions designed to 
explore the role of facilities in supporting literacy. 
Interview questions will cover topics such as the use of 
facilities in teaching and learning activities and the 
challenges faced in utilizing these resources. The 
selection of informants is based on the relevance of their 
roles in the use of facilities, where insights from the 
principal and teachers provide an administrative 
perspective, while students offer direct experiences. 

Documentation will involve collecting official 
documents such as school reports, policies related to 
facilities, and literacy activity reports. These documents 
will be used to supplement primary data obtained 
through observations and interviews, as well as to 
understand the contextual policies underlying the 
management of facilities and infrastructure. 

Surveys will be distributed to students and teachers 
to gauge their perceptions of the available facilities and 
their impact on the quality of language literacy. The 
survey is designed using Likert scale questions to 
measure satisfaction levels regarding the facilities, 
along with several open-ended questions to identify 
suggestions and feedback. The surveys will be 
distributed directly, and strategies such as clear 
explanations and supervision during the completion will 
be implemented to maximize response rates. 

 

 

The research sample will be selected using purposive 
sampling techniques, where participants are chosen 
based on their roles and involvement with the facilities 
at the school. Selection criteria include the principal, 10 
Arabic and English teachers, 20 students from various 
grade levels, and 5 school committee members. This 
sampling selection is based on the need to obtain a 
comprehensive perspective from various stakeholders 
directly involved in the use and management of the 
facilities. 

Data analysis will be conducted by coding data from 
observations, interviews, documentation, and surveys. 
The collected data will be categorized according to the 
SWOT elements: strengths, weaknesses, opportunities, 
and threats. Each finding will be interpreted in the 
context of language literacy to examine how these 
facilities influence students' literacy abilities. 

To ensure validity, this research will employ data 
triangulation by comparing the results from 
observations, interviews, and documentation to ensure 
the consistency of findings. Additionally, member 
checking will be conducted by involving participants in 
confirming the accuracy of the interview data. To ensure 
reliability, this study will utilize consistent interview 
and observation protocols, as well as systematically 
document each step of data collection and analysis. 

Ethical considerations are of paramount importance 
in this research. Informed consent will be obtained from 
all participants, providing them with complete 
information regarding the purpose, procedures, and their 
rights, including the right to withdraw from participation 
at any time. Participants' privacy and confidentiality will 
be safeguarded by anonymizing their identities and 
keeping data in a secure format. 

3 Results and discussion  
This research aims to analyze the SWOT (Strengths, 
Weaknesses, Opportunities, Threats) of facilities and 
infrastructure at State Islamic Elementary School Of 1 
Malang and their contribution to improving language 
literacy. Through a descriptive qualitative approach, this 
study identifies various strengths, weaknesses, 
opportunities, and threats, and exaState Islamic 
Elementary School Of es how these elements affect the 
Arabic and English language learning process at the 
madrasah. 

Table 1 shown are the results of the SWOT analysis 
of State Islamic Elementary School Of 1 Malang 
regarding the facilities and infrastructure in its 
contribution to improving language literacy quality. 

State Islamic Elementary School Of 1 Malang boasts 
many advantages in terms of facilities and 
infrastructure, which meet the standards set by Minister 
of National Education Regulation Number 24 of 2007. 
This madrasah provides learning facilities that support 
the teaching process, including in Arabic and English 
subjects. The existence of four specialized teams 
responsible for facilities and infrastructure—namely, 
the IT team, the Madrasah Management Room (RTM) 
team, the State Madrasah Development (BNM) team, 

and the security team—ensures that the facilities are 
always in good condition and ready for use. 

The classrooms are comfortable and equipped with 
air conditioning and LCD projectors, while digital 
learning systems such as E-Learning and IT Bots foster 
a more interactive learning experience. Additionally, the 
availability of Wi-Fi, stable electricity, and a clean 
environment creates a conducive learning atmosphere. 

On the other hand, there are some weaknesses that 
need to be addressed, such as water shortages during the 
dry season and cleanliness issues in the restrooms, 
which are sometimes inadequate because students in 
grades 1, 2, and 3 are still unable to clean them properly. 
The madrasah has responded to these issues with prompt 
actions, including the use of a permanent water tank and 
increased supervision of cleanliness. Additionally, the 
oversight of language learning in lower grades, 
particularly in the early classes, also needs 
improvement. However, the madrasah always ensures 
that any damaged facilities are repaired immediately to 
prevent disruption to the teaching and learning 
activities. 

The madrasah also faces security challenges, such as 
the risk of motor vehicle theft, which can undermine 
students' and parents' trust in the madrasah environment. 
To address this threat, the madrasah has implemented 
stringent monitoring through the use of CCTV and a 24-
hour security system. Furthermore, the presence of 
vigilant security personnel and well-organized parking 
provides a sense of safety for students and parents. All 
these measures, if optimized, will further strengthen the 
support of facilities and infrastructure in enhancing 
language literacy and overall student learning. 

The results of this study are consistent with findings 
from Abid, which indicate that adequate facilities, such 
as Wi-Fi networks and digital learning technologies, 
significantly contribute to improving students' English 
literacy (Haleem et al., 2022). This research emphasizes 
the importance of technological infrastructure in the 
learning process, where good access to digital resources 
can enhance student motivation and performance. In this 
context, the role of technology as a supportive tool in 
language teaching becomes increasingly relevant, 
especially in the current digital era, where students are 
confronted with various online information sources. 

Furthermore, research by Alina supports the notion 
that a clean and safe learning environment, along with 
strong technological support, can enhance students' 
motivation and academic achievement in foreign 
languages (Negoescu & Mitrulescu, 2023). A 
comfortable and clean physical environment not only 
affects students' health but also improves their 
concentration and engagement in the learning process. 
With good facilities, such as adequately sized 
classrooms, multimedia equipment, and quiet study 
areas, students feel more comfortable and motivated to 
learn. 

Earlier research has shown that the implementation 
of adequate facilities, such as comprehensive libraries 
and multimedia rooms, contributes to enhancing 
language literacy quality. These facilities provide the 
necessary resources to support effective language 
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Ideal facilities and infrastructure in education 
include comfortable classrooms, a library with a 
comprehensive collection, language laboratories, and 
adequate access to information technology. According 
to Fachrurozi (Fachrurozi, 2023). a clean and safe 
school environment, supported by good facilities, can 
motivate students to enhance their literacy skills. 
Research by Yunawati (2024) also shows a positive 
relationship between the quality of facilities and 
infrastructure and students' literacy levels, where better 
available facilities correlate with higher literacy rates 
among students. (Sele et al., 2024). 

However, there are various challenges in providing 
adequate educational facilities and infrastructure, such 
as budget limitations, lack of facility maintenance, and 
gaps in access to technology. At STATE ISLAMIC 
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ongoing efforts to improve, there are still shortcoState 
Islamic Elementary School Of gs that need to be 
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access to information technology that supports language 
literacy. Previous research by Josef shows that schools 
with complete facilities tend to produce students with 
higher literacy levels compared to schools with limited 
facilities (Baskoro et al., 2022) shows that schools with 
more comprehensive facilities tend to produce students 
with higher literacy levels. 

This research aims to analyze the strengths, 
weaknesses, opportunities, and threats (SWOT) related 
to the facilities and infrastructure at STATE ISLAMIC 
ELEMENTARY SCHOOL OF 1 Malang City, as well 
as their contributions to enhancing language literacy. 
The findings of this study are expected to provide a clear 
picture of the current state of facilities and how they 
contribute to improving students' language literacy. By 
understanding the existing strengths and weaknesses, 
the school can formulate more effective strategies to 
maximize the use of available facilities. 

Additionally, this research aims to offer insights to 
relevant stakeholders, such as school administrators and 
policymakers, to develop better future facility 
development plans. The practical implications of this 
study include recommendations for improving existing 
facilities, such as expanding the library collection, 
enhancing access to information technology, and 
upgrading other infrastructure that supports students' 
language literacy. 

Thus, this research not only contributes to efforts to 
enhance the facilities and infrastructure at STATE 
ISLAMIC ELEMENTARY SCHOOL OF 1 Malang 
City but also provides suggestions that can be utilized 
for better educational planning in the future, particularly 
in improving language literacy.  

2 Methods 
This research employs a descriptive qualitative 
approach. Qualitative research aims to deeply 
understand phenomena (Rusandi & Muhammad Rusli, 
2021). This approach is suitable for the study as its main 
focus is to explore in-depth how the facilities and 

infrastructure at State Islamic Elementary School Of 1 
Malang contribute to enhancing the quality of Arabic 
and English literacy. The descriptive qualitative 
approach aligns with the research objective of 
understanding the perceptions and experiences of 
various stakeholders in a specific context. 

This study utilizes SWOT analysis as a method to 
assess the strengths, weaknesses, opportunities, and 
threats related to the facilities and infrastructure at State 
Islamic Elementary School Of 1 Malang. The SWOT 
analysis will be applied by identifying strengths, such as 
the availability of adequate learning facilities; 
weaknesses, such as a lack of supportive technology; 
opportunities, such as government-supported literacy 
programs; and threats, such as the school's limited 
budget (Iqbal et al., 2023). This analysis will provide a 
comprehensive overview of how the facilities and 
infrastructure contribute to improving the quality of 
language literacy at the school. 

Data collection techniques in this research include 
observation, interviews, documentation, and surveys. 
Observations will be conducted to directly assess the 
condition and utilization of facilities at the school, 
including classrooms, libraries, and technology 
resources. The observation protocol will encompass 
detailed notes on the physical and functional aspects of 
the facilities, as well as how these resources are used in 
language learning. To minimize observer bias, data will 
be recorded objectively and analyzed through 
triangulation with other data collection methods. 

Interviews will be conducted with the school 
principal, teachers, students, and members of the school 
committee to gain in-depth information about the 
condition of facilities and their impact on language 
literacy. The interview format used will be semi-
structured, with open-ended questions designed to 
explore the role of facilities in supporting literacy. 
Interview questions will cover topics such as the use of 
facilities in teaching and learning activities and the 
challenges faced in utilizing these resources. The 
selection of informants is based on the relevance of their 
roles in the use of facilities, where insights from the 
principal and teachers provide an administrative 
perspective, while students offer direct experiences. 

Documentation will involve collecting official 
documents such as school reports, policies related to 
facilities, and literacy activity reports. These documents 
will be used to supplement primary data obtained 
through observations and interviews, as well as to 
understand the contextual policies underlying the 
management of facilities and infrastructure. 

Surveys will be distributed to students and teachers 
to gauge their perceptions of the available facilities and 
their impact on the quality of language literacy. The 
survey is designed using Likert scale questions to 
measure satisfaction levels regarding the facilities, 
along with several open-ended questions to identify 
suggestions and feedback. The surveys will be 
distributed directly, and strategies such as clear 
explanations and supervision during the completion will 
be implemented to maximize response rates. 

 

 

The research sample will be selected using purposive 
sampling techniques, where participants are chosen 
based on their roles and involvement with the facilities 
at the school. Selection criteria include the principal, 10 
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directly involved in the use and management of the 
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Data analysis will be conducted by coding data from 
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To ensure validity, this research will employ data 
triangulation by comparing the results from 
observations, interviews, and documentation to ensure 
the consistency of findings. Additionally, member 
checking will be conducted by involving participants in 
confirming the accuracy of the interview data. To ensure 
reliability, this study will utilize consistent interview 
and observation protocols, as well as systematically 
document each step of data collection and analysis. 

Ethical considerations are of paramount importance 
in this research. Informed consent will be obtained from 
all participants, providing them with complete 
information regarding the purpose, procedures, and their 
rights, including the right to withdraw from participation 
at any time. Participants' privacy and confidentiality will 
be safeguarded by anonymizing their identities and 
keeping data in a secure format. 

3 Results and discussion  
This research aims to analyze the SWOT (Strengths, 
Weaknesses, Opportunities, Threats) of facilities and 
infrastructure at State Islamic Elementary School Of 1 
Malang and their contribution to improving language 
literacy. Through a descriptive qualitative approach, this 
study identifies various strengths, weaknesses, 
opportunities, and threats, and exaState Islamic 
Elementary School Of es how these elements affect the 
Arabic and English language learning process at the 
madrasah. 

Table 1 shown are the results of the SWOT analysis 
of State Islamic Elementary School Of 1 Malang 
regarding the facilities and infrastructure in its 
contribution to improving language literacy quality. 

State Islamic Elementary School Of 1 Malang boasts 
many advantages in terms of facilities and 
infrastructure, which meet the standards set by Minister 
of National Education Regulation Number 24 of 2007. 
This madrasah provides learning facilities that support 
the teaching process, including in Arabic and English 
subjects. The existence of four specialized teams 
responsible for facilities and infrastructure—namely, 
the IT team, the Madrasah Management Room (RTM) 
team, the State Madrasah Development (BNM) team, 

and the security team—ensures that the facilities are 
always in good condition and ready for use. 

The classrooms are comfortable and equipped with 
air conditioning and LCD projectors, while digital 
learning systems such as E-Learning and IT Bots foster 
a more interactive learning experience. Additionally, the 
availability of Wi-Fi, stable electricity, and a clean 
environment creates a conducive learning atmosphere. 

On the other hand, there are some weaknesses that 
need to be addressed, such as water shortages during the 
dry season and cleanliness issues in the restrooms, 
which are sometimes inadequate because students in 
grades 1, 2, and 3 are still unable to clean them properly. 
The madrasah has responded to these issues with prompt 
actions, including the use of a permanent water tank and 
increased supervision of cleanliness. Additionally, the 
oversight of language learning in lower grades, 
particularly in the early classes, also needs 
improvement. However, the madrasah always ensures 
that any damaged facilities are repaired immediately to 
prevent disruption to the teaching and learning 
activities. 

The madrasah also faces security challenges, such as 
the risk of motor vehicle theft, which can undermine 
students' and parents' trust in the madrasah environment. 
To address this threat, the madrasah has implemented 
stringent monitoring through the use of CCTV and a 24-
hour security system. Furthermore, the presence of 
vigilant security personnel and well-organized parking 
provides a sense of safety for students and parents. All 
these measures, if optimized, will further strengthen the 
support of facilities and infrastructure in enhancing 
language literacy and overall student learning. 

The results of this study are consistent with findings 
from Abid, which indicate that adequate facilities, such 
as Wi-Fi networks and digital learning technologies, 
significantly contribute to improving students' English 
literacy (Haleem et al., 2022). This research emphasizes 
the importance of technological infrastructure in the 
learning process, where good access to digital resources 
can enhance student motivation and performance. In this 
context, the role of technology as a supportive tool in 
language teaching becomes increasingly relevant, 
especially in the current digital era, where students are 
confronted with various online information sources. 

Furthermore, research by Alina supports the notion 
that a clean and safe learning environment, along with 
strong technological support, can enhance students' 
motivation and academic achievement in foreign 
languages (Negoescu & Mitrulescu, 2023). A 
comfortable and clean physical environment not only 
affects students' health but also improves their 
concentration and engagement in the learning process. 
With good facilities, such as adequately sized 
classrooms, multimedia equipment, and quiet study 
areas, students feel more comfortable and motivated to 
learn. 

Earlier research has shown that the implementation 
of adequate facilities, such as comprehensive libraries 
and multimedia rooms, contributes to enhancing 
language literacy quality. These facilities provide the 
necessary resources to support effective language 
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learning, including access to a variety of books, digital 
learning materials, and tools that facilitate reading and 
writing activities (Abdulrahaman et al., 2020). A well-
equipped library and multimedia rooms that support 
interactive learning can offer richer learning experiences 
for students. Easy access to these learning resources is 
crucial for building strong literacy skills. 

In the SWOT analysis, State Islamic Elementary 
School Of 1 Malang shows strengths in well-managed 
facilities, including Wi-Fi networks and digital 

technologies that support Arabic and English language 
teaching. Additionally, cleanliness and safety create a 
conducive learning environment. However, identified 
weaknesses, such as water shortages during the dry 
season and inadequate restroom facilities, along with 
security threats requiring further attention, can hinder 
the effectiveness of learning. Budget constraints and 
resource limitations may slow down facility updates, 
directly impacting educational quality (Suryadi et al., 
2023).

Table 1. SWOT analysis of State Islamic Elementary School Of 1 Malang. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Internal 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Eksternal 
 

Strengths of State Islamic Elementary 
School Of 1 Malang  
1. State Islamic Elementary School Of 1 

Malang has facilities and infrastructure 
that meet the standards set by the 
National Education State Islamic 
Elementary School Of isterial 
Regulation Number 24 of 2007. This 
includes facilities that support optimal 
teaching and learning processes, 
including Arabic and English language 
instruction 

2. There are four facilities and 
infrastructure teams: the IT team, the 
RTM (Madrasah Management Room) 
team, the BNM (Madrasah State 
Development) team, and the security 
team. Each team has specific duties to 
ensure that the facilities and 
infrastructure are always in good 
condition and ready for use. 

3. State Islamic Elementary School Of 1 
Malang has adequate wifi, electricity, 
and sound systems. These support the 
use of technology in Arabic and 
English language learning, including 
access to online resources and 
interactive learning 

4. Maintained cleanliness from the roof to 
the surrounding environment of the 
madrasah creates a comfortable and 
conducive learning environment 

5. Cleanliness of all rooms and drainage 
systems also supports the health and 
comfort of students and teachers 

6. Assets managed by the madrasah are 
always accountable and ready for 
disposal when needed. Effective 
management ensures that the available 
facilities are always utilized optimally 

7. Classrooms equipped with air 
conditioning and LCDs support a 
comfortable and modern learning 
process. These facilities are crucial for 
supporting multimedia learning in 
Arabic and English 

8. The use of digital learning platforms 
such as E-Learning and IT Bots 
facilitates more interactive and 
engaging Arabic and English language 
learning for students. These digital 
platforms allow students to access 
learning materials anytime and 
anywhere 

Weakness of State Islamic 
Elementary School Of 1 Malang  

 
1. Water shortages due to the dry 

season 
2. Restrooms sometimes have odors 

due to students in grades 1, 2, and 3 
who are not yet able to clean them 
properly (hence, there is a 
supervising teacher). 

3. Facilities for English and Arabic 
language learning still require 
supervision for small class groups, 
specifically grades 1, 2, and 3. 

 
 

 

 

9. Security at the madrasah is tightly 
monitored with a 24-hour rotating 
guard system and CCTV. This security 
ensures a safe and protected learning 
environment, allowing students to 
study without concern 

10. Safe crossing for students and 
organized madrasah parking also 
contribute to the comfort of students 
and parents 

11. Maintained communication 
between the madrasah and the 
madrasah committee supports better 
and more responsive management and 
development of facilities according to 
student needs. 

12. Quick action in repairing damaged 
facilities demonstrates efficiency and 
dedication in maintaining the quality of 
madrasah facilities. This ensures no 
disruption in the teaching and learning 
process, including in Arabic and 
English language instruction 

Opportunity of State Islamic Elementary 
School Of 1 Malang  
 
1. State Islamic Elementary School Of 1 

Malang collaborates with various external 
parties to support the improvement of 
facilities and infrastructure. For example, 
when the wifi network is damaged, there 
are partner organizations available to assist 
with repairs. The madrasah also has 
partnerships for electrical installations and 
IT Bot services. This collaboration ensures 
that facilities and infrastructure are always 
in good condition and ready to support the 
learning process. 

What activities can be undertaken with 
strengths to seize opportunities, 
particularly in applying facilities and 
infrastructure to improve language 
literacy at STATE ISLAMIC 
ELEMENTARY SCHOOL OF 1 
Malang? 
1. Developing a digital madrasah as a form 

of adaptation to modern advancements. 
With a digital madrasah, students can 
access various Arabic and English 
language learning resources online, 
thereby extending the scope of learning 
beyond school hours 

2. Implementing the use of e-books in the 
process of learning Arabic and English. 
Students can download learning 
materials and take quizzes online, 
which can enhance their interaction and 
engagement in the learning process 

3. Introducing digital student cards that 
can be used to purchase school supplies 
without using cash. These cards can 
also be integrated with a digital library 
system to facilitate borrowing language 
book 

4. Using a digital system for student 
attendance. With this digitalization, 
teachers can more easily monitor 
student attendance and analyze 
attendance data correlated with their 
literacy development. Organizing 
collaborative activities between 
external parties and the school to 
support improvements in facilities and 
infrastructure. For example, hosting IT 
workshops or training sessions in 
Arabic and English with assistance 
from partner organizations 

What activities can be done to 
address weaknesses and seize 
opportunities in the application of 
facilities and infrastructure to 
improve language literacy at 
STATE ISLAMIC ELEMENTARY 
SCHOOL OF 1 Malang City ? 
1. When there are issues that need to 

be addressed by the school, the 
school committee will also assist in 
optimizing support from the school 
committee to tackle the problems 
that need to be addressed. The 
committee can help in the 
procurement of digital books, IT 
equipment, and the improvement of 
other learning facilities that support 
the enhancement of language 
literacy. 

2. Creating interactive and engaging 
Arabic and English learning 
materials, such as educational 
videos, mobile applications, and 
educational games, can increase 
students' interest in learning these 
languages. 

3. Conducting training and 
workshops for teachers to enhance 
their skills in using technology and 
digital tools in teaching Arabic and 
English. 

4. Increasing the collection of digital 
books and other learning resources 
in the school's digital library will 
provide students with greater 
access to reading materials in 
Arabic and English. 

5. Implementing student exchange 
programs with other madrasas or 
schools that have strong Arabic and 
English literacy programs will give 
students the opportunity to learn in 
a new environment and enhance 
their language skills. 
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learning, including access to a variety of books, digital 
learning materials, and tools that facilitate reading and 
writing activities (Abdulrahaman et al., 2020). A well-
equipped library and multimedia rooms that support 
interactive learning can offer richer learning experiences 
for students. Easy access to these learning resources is 
crucial for building strong literacy skills. 

In the SWOT analysis, State Islamic Elementary 
School Of 1 Malang shows strengths in well-managed 
facilities, including Wi-Fi networks and digital 

technologies that support Arabic and English language 
teaching. Additionally, cleanliness and safety create a 
conducive learning environment. However, identified 
weaknesses, such as water shortages during the dry 
season and inadequate restroom facilities, along with 
security threats requiring further attention, can hinder 
the effectiveness of learning. Budget constraints and 
resource limitations may slow down facility updates, 
directly impacting educational quality (Suryadi et al., 
2023).

Table 1. SWOT analysis of State Islamic Elementary School Of 1 Malang. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Internal 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Eksternal 
 

Strengths of State Islamic Elementary 
School Of 1 Malang  
1. State Islamic Elementary School Of 1 

Malang has facilities and infrastructure 
that meet the standards set by the 
National Education State Islamic 
Elementary School Of isterial 
Regulation Number 24 of 2007. This 
includes facilities that support optimal 
teaching and learning processes, 
including Arabic and English language 
instruction 

2. There are four facilities and 
infrastructure teams: the IT team, the 
RTM (Madrasah Management Room) 
team, the BNM (Madrasah State 
Development) team, and the security 
team. Each team has specific duties to 
ensure that the facilities and 
infrastructure are always in good 
condition and ready for use. 

3. State Islamic Elementary School Of 1 
Malang has adequate wifi, electricity, 
and sound systems. These support the 
use of technology in Arabic and 
English language learning, including 
access to online resources and 
interactive learning 

4. Maintained cleanliness from the roof to 
the surrounding environment of the 
madrasah creates a comfortable and 
conducive learning environment 

5. Cleanliness of all rooms and drainage 
systems also supports the health and 
comfort of students and teachers 

6. Assets managed by the madrasah are 
always accountable and ready for 
disposal when needed. Effective 
management ensures that the available 
facilities are always utilized optimally 

7. Classrooms equipped with air 
conditioning and LCDs support a 
comfortable and modern learning 
process. These facilities are crucial for 
supporting multimedia learning in 
Arabic and English 

8. The use of digital learning platforms 
such as E-Learning and IT Bots 
facilitates more interactive and 
engaging Arabic and English language 
learning for students. These digital 
platforms allow students to access 
learning materials anytime and 
anywhere 

Weakness of State Islamic 
Elementary School Of 1 Malang  

 
1. Water shortages due to the dry 

season 
2. Restrooms sometimes have odors 

due to students in grades 1, 2, and 3 
who are not yet able to clean them 
properly (hence, there is a 
supervising teacher). 

3. Facilities for English and Arabic 
language learning still require 
supervision for small class groups, 
specifically grades 1, 2, and 3. 

 
 

 

 

9. Security at the madrasah is tightly 
monitored with a 24-hour rotating 
guard system and CCTV. This security 
ensures a safe and protected learning 
environment, allowing students to 
study without concern 

10. Safe crossing for students and 
organized madrasah parking also 
contribute to the comfort of students 
and parents 

11. Maintained communication 
between the madrasah and the 
madrasah committee supports better 
and more responsive management and 
development of facilities according to 
student needs. 

12. Quick action in repairing damaged 
facilities demonstrates efficiency and 
dedication in maintaining the quality of 
madrasah facilities. This ensures no 
disruption in the teaching and learning 
process, including in Arabic and 
English language instruction 

Opportunity of State Islamic Elementary 
School Of 1 Malang  
 
1. State Islamic Elementary School Of 1 

Malang collaborates with various external 
parties to support the improvement of 
facilities and infrastructure. For example, 
when the wifi network is damaged, there 
are partner organizations available to assist 
with repairs. The madrasah also has 
partnerships for electrical installations and 
IT Bot services. This collaboration ensures 
that facilities and infrastructure are always 
in good condition and ready to support the 
learning process. 

What activities can be undertaken with 
strengths to seize opportunities, 
particularly in applying facilities and 
infrastructure to improve language 
literacy at STATE ISLAMIC 
ELEMENTARY SCHOOL OF 1 
Malang? 
1. Developing a digital madrasah as a form 

of adaptation to modern advancements. 
With a digital madrasah, students can 
access various Arabic and English 
language learning resources online, 
thereby extending the scope of learning 
beyond school hours 

2. Implementing the use of e-books in the 
process of learning Arabic and English. 
Students can download learning 
materials and take quizzes online, 
which can enhance their interaction and 
engagement in the learning process 

3. Introducing digital student cards that 
can be used to purchase school supplies 
without using cash. These cards can 
also be integrated with a digital library 
system to facilitate borrowing language 
book 

4. Using a digital system for student 
attendance. With this digitalization, 
teachers can more easily monitor 
student attendance and analyze 
attendance data correlated with their 
literacy development. Organizing 
collaborative activities between 
external parties and the school to 
support improvements in facilities and 
infrastructure. For example, hosting IT 
workshops or training sessions in 
Arabic and English with assistance 
from partner organizations 

What activities can be done to 
address weaknesses and seize 
opportunities in the application of 
facilities and infrastructure to 
improve language literacy at 
STATE ISLAMIC ELEMENTARY 
SCHOOL OF 1 Malang City ? 
1. When there are issues that need to 

be addressed by the school, the 
school committee will also assist in 
optimizing support from the school 
committee to tackle the problems 
that need to be addressed. The 
committee can help in the 
procurement of digital books, IT 
equipment, and the improvement of 
other learning facilities that support 
the enhancement of language 
literacy. 

2. Creating interactive and engaging 
Arabic and English learning 
materials, such as educational 
videos, mobile applications, and 
educational games, can increase 
students' interest in learning these 
languages. 

3. Conducting training and 
workshops for teachers to enhance 
their skills in using technology and 
digital tools in teaching Arabic and 
English. 

4. Increasing the collection of digital 
books and other learning resources 
in the school's digital library will 
provide students with greater 
access to reading materials in 
Arabic and English. 

5. Implementing student exchange 
programs with other madrasas or 
schools that have strong Arabic and 
English literacy programs will give 
students the opportunity to learn in 
a new environment and enhance 
their language skills. 
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Ancaman/Tantangan (Threats) STATE 
ISLAMIC ELEMENTARY SCHOOL OF 
1 Malang City  
 
1. Fear of motor vehicle theft. 
2. The loss of vehicles can lead to logistical 

disruptions for students and staff, reducing 
trust in the security of the school 
environment. This can decrease student 
attendance and involvement in 
extracurricular activities, including those 
related to language literacy. 

What activities can be carried out using 
strengths to address the threats related 
to the implementation of facilities and 
infrastructure in enhancing language 
literacy at State Islamic Elementary 
School of 1 Malang City? 
 

1. Install CCTV in every corner to monitor 
the movements of both school residents 
and outsiders. 

2. Security personnel who remain vigilant 
about any irregularities. 

3. Conduct awareness alerts for school 
residents regarding personal belongings 
and items within the school. 

4. Parking attendants who know the school 
residents will help raise awareness if 
there are outsiders present. 

What activities can be undertaken 
to address weaknesses in facing 
threats related to the 
implementation of facilities and 
infrastructure in improving 
language literacy at State Islamic 
Elementary School of 1 Malang 
City? 
 
1. The activity conducted is to 

immediately repair any damaged 
facilities today so that they can be 
used the next day. 

2. Tightening the security of the 
school. 

3. Using the regional water supply 
company (PDAM) and a permanent 
tank (made of concrete) from the 
ground floor to supply water to the 
second and third floors.  

Moreover, excessive reliance on technology may 
diminish direct interaction between teachers and 
students, which is also vital in the language learning 
process (Suyuti et al., 2023). This direct interaction is 
essential for building good relationships between 
teachers and students, contributing to a positive learning 
atmosphere (Apriyani & Jannah, 2022). If students 
become too dependent on technology, they may miss 
opportunities to practice verbal communication directly, 
which is an important aspect of language learning 
(Chusniyah et al., 2023). Therefore, a balance between 
technology use and traditional teaching methods that 
facilitate face-to-face interaction is necessary. 

On the other hand, research by Nur shows that 
although good facilities and infrastructure are important, 
factors such as the quality of teaching and the teaching 
methods used by teachers have a greater impact on 
improving language literacy (Rasjidah & Hasanah, 
2023). Another study by Dindin states that excessive 
dependence on technology can reduce direct interaction 
between teachers and students, which is also important 
for language learning (Syahyudin, 2020).  

Overall, the SWOT analysis results indicate that 
State Islamic Elementary School Of 1 Malang has many 
strengths in terms of adequate and well-managed 
facilities, which support the enhancement of Arabic and 
English literacy. However, some weaknesses and threats 
also need to be addressed to maximize the existing 
potential. Collaboration with external parties and the 
madrasah committee, as well as further development of 
technology and learning facilities, could be effective 
strategies for overcoState Islamic Elementary School Of 
g these weaknesses and threats.  

Previous research often shows that budget and 
resource limitations can be a major constraint in 
optimizing educational facilities. This weakness can 
hinder facility updates and the purchase of new 
equipment, negatively impacting the quality of 
education (Fahim et al., 2021). Although the existing 
facilities are adequate, limited funding can restrict 
further development (Rohiat, 2015).  

Although there are good facilities, research shows 
that deficiencies in infrastructure, such as limited 

classroom space or outdated equipment, can reduce the 
effectiveness of learning. Weaknesses in facilities and 
infrastructure can hinder the implementation of effective 
teaching methodologies and make it challenging for 
teachers to apply strategies that optimally support 
language literacy (Ahsani et al., 2021). Other research 
also indicates that changes in educational policies or 
regulations can pose a threat to the success of language 
literacy improvement programs (Budiyanto & Sholeh, 
2021). Policies that are unsupportive or sudden changes 
in the curriculum can disrupt consistency in learning and 
State Islamic Elementary School Of ish the 
effectiveness of the facilities and infrastructure that have 
been implemented (Setiawati, 2022). 

These findings have broad implications for language 
literacy programs and educational infrastructure. Other 
institutions can learn from State Islamic Elementary 
School Of 1 Malang's experience in leveraging 
technology to enhance student engagement and learning 
outcomes. The approaches utilized at State Islamic 
Elementary School Of 1 Malang can serve as a model 
for other schools in developing facilities that support 
language learning and creating a more effective and 
engaging learning environment for students. 

Several strategies can be implemented to address the 
identified weaknesses and threats, including the 
development of digital madrasah initiatives, the use of 
e-books, and teacher training programs to enhance 
teaching skills (Aljaafil, 2024). By adopting new 
technologies, schools can enrich students' learning 
experiences. Ongoing teacher training is also crucial to 
ensure they can effectively and innovatively utilize 
technology (Agir & Karatop, 2022). Future research 
directions could explore the effectiveness of digital 
initiatives in improving language literacy or assess the 
impact of sustained teacher training programs. Such 
studies can provide valuable insights into best practices 
in language education (Bouba et al., 2021). 

Lastly, the SWOT analysis was conducted through 
systematic data collection, including interviews with 
teachers, student surveys, and facility observations, 
involving various stakeholders to gain a comprehensive 
perspective (Torres-Ceclén et al., 2024). This 

 

 

transparent methodology ensures the validity and 
reliability of the findings. Although State Islamic 
Elementary School Of 1 Malang has strengths in 
facilities and management, the weaknesses and threats 
faced need to be addressed to maximize the existing 
potential. Collaboration with external parties and the 
development of technology and learning facilities will 
be effective strategies in achieving the goal of enhancing 
language literacy. With these measures, it is hoped that 
the school can create a more supportive environment for 
students to achieve high language literacy skills. 

From the analysis of facilities and infrastructure at 
State Islamic Elementary School Of 1 Malang, it can be 
concluded that the current status of facilities generally 
meets the national standards set forth. The clear 
assessment of facilities indicates the presence of 
adequate digital learning support and a clean learning 
environment. However, there are also weaknesses that 
need to be addressed, such as water shortages that could 
potentially disrupt daily operations and the inadequate 
condition of restroom facilities. These weaknesses can 
affect the comfort of students and staff, which in turn 
may impact the overall quality of the learning 
experience. 

Details regarding compliance with specific standards 
show that the school's facilities and infrastructure have 
met several important aspects of the National Education 
Ministerial Regulation Number 24 of 2007 (Bordoloi, 
2021). For instance, this study affirms compliance with 
certain standards, such as the provision of information 
and communication technology access as well as a safe 
and clean learning environment. However, to meet all 
standards, the school needs to improve facilities that are 
still lacking, particularly in terms of clean water and 
restroom conditions. 

Existing security threats in the school environment, 
such as risks from social instability and surrounding 
areas, raise concerns about the safety of students and 
staff (Perveen et al., 2024). Therefore, enhancing 
security measures and protocols is essential to create a 
safer environment for the entire school community. 

Recommendations for expanding digital madrasah 
initiatives include the implementation of e-books and 
digital student cards, which can streamline 
administrative processes and enhance students' learning 
experiences. Integrating e-books into the curriculum can 
support interactive learning and facilitate students' 
access to learning materials. 

Additionally, collaboration with external parties, 
such as universities or local language institutions, can 
provide students with real-world practices. These 
collaborative activities have the potential to enrich 
students' learning experiences and give them access to 
more diverse and up-to-date learning resources. In 
efforts to enhance language literacy, strategies that 
should be implemented include developing interactive 
materials, teacher training programs, and student 
exchange programs. Engaging and innovative learning 
materials will improve the effectiveness of language 
teaching. Furthermore, ongoing teacher training and 
student exchange programs will provide students with 

firsthand experiences in different language and cultural 
contexts. 

Recommendations for monitoring and evaluation 
actions should also be implemented to ensure the 
effectiveness of the strategies and improvements 
applied. Routine evaluations of digital initiatives and 
language literacy programs should be conducted to 
assess their impact and make necessary adjustments for 
the sustainability of the programs. 

Addressing the identified weaknesses and 
implementing the recommended strategies will 
significantly contribute to the quality of education and 
student outcomes at State Islamic Elementary School Of 
1 Malang. By improving the lacking aspects and 
leveraging the potential of existing facilities, it is hoped 
that the school can create a more effective and 
supportive learning environment, enabling students to 
achieve optimal language literacy skills and prepare 
them for a better future 

This study concludes that the facilities and 
infrastructure at State Islamic Elementary School Of 1 
Malang generally meet the standards set by the National 
Education State Islamic Elementary School Of isterial 
Regulation Number 24 of 2007. Facilities such as Wi-Fi 
networks, electricity, sound systems, and digital 
learning technology greatly support the teaching of 
Arabic and English. Maintained cleanliness and security 
also create a comfortable and conducive learning 
environment. However, there are some weaknesses, 
such as water shortages during the dry season and 
restroom facilities that need improvement, as well as 
security threats that require further attention. 

Maximize the existing potential, the madrasah could 
develop digital madrasah initiatives, implement the use 
of e-books, introduce digital student cards, use digital 
systems for student attendance, and organize 
collaborative activities with external parties. Optimizing 
support from the madrasah committee, creating 
interactive learning materials, conducting teacher 
training, expanding the collection of digital books, and 
establishing student exchange programs can also 
enhance language literacy at State Islamic Elementary 
School Of 1 Malang. Thus, appropriate strategies and 
effective collaboration will help address the existing 
weaknesses and threats, enabling continued 
improvement in language literacy at State Islamic 
Elementary School Of 1 Malang. 
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Ancaman/Tantangan (Threats) STATE 
ISLAMIC ELEMENTARY SCHOOL OF 
1 Malang City  
 
1. Fear of motor vehicle theft. 
2. The loss of vehicles can lead to logistical 

disruptions for students and staff, reducing 
trust in the security of the school 
environment. This can decrease student 
attendance and involvement in 
extracurricular activities, including those 
related to language literacy. 

What activities can be carried out using 
strengths to address the threats related 
to the implementation of facilities and 
infrastructure in enhancing language 
literacy at State Islamic Elementary 
School of 1 Malang City? 
 

1. Install CCTV in every corner to monitor 
the movements of both school residents 
and outsiders. 

2. Security personnel who remain vigilant 
about any irregularities. 

3. Conduct awareness alerts for school 
residents regarding personal belongings 
and items within the school. 

4. Parking attendants who know the school 
residents will help raise awareness if 
there are outsiders present. 

What activities can be undertaken 
to address weaknesses in facing 
threats related to the 
implementation of facilities and 
infrastructure in improving 
language literacy at State Islamic 
Elementary School of 1 Malang 
City? 
 
1. The activity conducted is to 

immediately repair any damaged 
facilities today so that they can be 
used the next day. 

2. Tightening the security of the 
school. 

3. Using the regional water supply 
company (PDAM) and a permanent 
tank (made of concrete) from the 
ground floor to supply water to the 
second and third floors.  

Moreover, excessive reliance on technology may 
diminish direct interaction between teachers and 
students, which is also vital in the language learning 
process (Suyuti et al., 2023). This direct interaction is 
essential for building good relationships between 
teachers and students, contributing to a positive learning 
atmosphere (Apriyani & Jannah, 2022). If students 
become too dependent on technology, they may miss 
opportunities to practice verbal communication directly, 
which is an important aspect of language learning 
(Chusniyah et al., 2023). Therefore, a balance between 
technology use and traditional teaching methods that 
facilitate face-to-face interaction is necessary. 

On the other hand, research by Nur shows that 
although good facilities and infrastructure are important, 
factors such as the quality of teaching and the teaching 
methods used by teachers have a greater impact on 
improving language literacy (Rasjidah & Hasanah, 
2023). Another study by Dindin states that excessive 
dependence on technology can reduce direct interaction 
between teachers and students, which is also important 
for language learning (Syahyudin, 2020).  

Overall, the SWOT analysis results indicate that 
State Islamic Elementary School Of 1 Malang has many 
strengths in terms of adequate and well-managed 
facilities, which support the enhancement of Arabic and 
English literacy. However, some weaknesses and threats 
also need to be addressed to maximize the existing 
potential. Collaboration with external parties and the 
madrasah committee, as well as further development of 
technology and learning facilities, could be effective 
strategies for overcoState Islamic Elementary School Of 
g these weaknesses and threats.  

Previous research often shows that budget and 
resource limitations can be a major constraint in 
optimizing educational facilities. This weakness can 
hinder facility updates and the purchase of new 
equipment, negatively impacting the quality of 
education (Fahim et al., 2021). Although the existing 
facilities are adequate, limited funding can restrict 
further development (Rohiat, 2015).  

Although there are good facilities, research shows 
that deficiencies in infrastructure, such as limited 

classroom space or outdated equipment, can reduce the 
effectiveness of learning. Weaknesses in facilities and 
infrastructure can hinder the implementation of effective 
teaching methodologies and make it challenging for 
teachers to apply strategies that optimally support 
language literacy (Ahsani et al., 2021). Other research 
also indicates that changes in educational policies or 
regulations can pose a threat to the success of language 
literacy improvement programs (Budiyanto & Sholeh, 
2021). Policies that are unsupportive or sudden changes 
in the curriculum can disrupt consistency in learning and 
State Islamic Elementary School Of ish the 
effectiveness of the facilities and infrastructure that have 
been implemented (Setiawati, 2022). 

These findings have broad implications for language 
literacy programs and educational infrastructure. Other 
institutions can learn from State Islamic Elementary 
School Of 1 Malang's experience in leveraging 
technology to enhance student engagement and learning 
outcomes. The approaches utilized at State Islamic 
Elementary School Of 1 Malang can serve as a model 
for other schools in developing facilities that support 
language learning and creating a more effective and 
engaging learning environment for students. 

Several strategies can be implemented to address the 
identified weaknesses and threats, including the 
development of digital madrasah initiatives, the use of 
e-books, and teacher training programs to enhance 
teaching skills (Aljaafil, 2024). By adopting new 
technologies, schools can enrich students' learning 
experiences. Ongoing teacher training is also crucial to 
ensure they can effectively and innovatively utilize 
technology (Agir & Karatop, 2022). Future research 
directions could explore the effectiveness of digital 
initiatives in improving language literacy or assess the 
impact of sustained teacher training programs. Such 
studies can provide valuable insights into best practices 
in language education (Bouba et al., 2021). 

Lastly, the SWOT analysis was conducted through 
systematic data collection, including interviews with 
teachers, student surveys, and facility observations, 
involving various stakeholders to gain a comprehensive 
perspective (Torres-Ceclén et al., 2024). This 

 

 

transparent methodology ensures the validity and 
reliability of the findings. Although State Islamic 
Elementary School Of 1 Malang has strengths in 
facilities and management, the weaknesses and threats 
faced need to be addressed to maximize the existing 
potential. Collaboration with external parties and the 
development of technology and learning facilities will 
be effective strategies in achieving the goal of enhancing 
language literacy. With these measures, it is hoped that 
the school can create a more supportive environment for 
students to achieve high language literacy skills. 

From the analysis of facilities and infrastructure at 
State Islamic Elementary School Of 1 Malang, it can be 
concluded that the current status of facilities generally 
meets the national standards set forth. The clear 
assessment of facilities indicates the presence of 
adequate digital learning support and a clean learning 
environment. However, there are also weaknesses that 
need to be addressed, such as water shortages that could 
potentially disrupt daily operations and the inadequate 
condition of restroom facilities. These weaknesses can 
affect the comfort of students and staff, which in turn 
may impact the overall quality of the learning 
experience. 

Details regarding compliance with specific standards 
show that the school's facilities and infrastructure have 
met several important aspects of the National Education 
Ministerial Regulation Number 24 of 2007 (Bordoloi, 
2021). For instance, this study affirms compliance with 
certain standards, such as the provision of information 
and communication technology access as well as a safe 
and clean learning environment. However, to meet all 
standards, the school needs to improve facilities that are 
still lacking, particularly in terms of clean water and 
restroom conditions. 

Existing security threats in the school environment, 
such as risks from social instability and surrounding 
areas, raise concerns about the safety of students and 
staff (Perveen et al., 2024). Therefore, enhancing 
security measures and protocols is essential to create a 
safer environment for the entire school community. 

Recommendations for expanding digital madrasah 
initiatives include the implementation of e-books and 
digital student cards, which can streamline 
administrative processes and enhance students' learning 
experiences. Integrating e-books into the curriculum can 
support interactive learning and facilitate students' 
access to learning materials. 

Additionally, collaboration with external parties, 
such as universities or local language institutions, can 
provide students with real-world practices. These 
collaborative activities have the potential to enrich 
students' learning experiences and give them access to 
more diverse and up-to-date learning resources. In 
efforts to enhance language literacy, strategies that 
should be implemented include developing interactive 
materials, teacher training programs, and student 
exchange programs. Engaging and innovative learning 
materials will improve the effectiveness of language 
teaching. Furthermore, ongoing teacher training and 
student exchange programs will provide students with 

firsthand experiences in different language and cultural 
contexts. 

Recommendations for monitoring and evaluation 
actions should also be implemented to ensure the 
effectiveness of the strategies and improvements 
applied. Routine evaluations of digital initiatives and 
language literacy programs should be conducted to 
assess their impact and make necessary adjustments for 
the sustainability of the programs. 

Addressing the identified weaknesses and 
implementing the recommended strategies will 
significantly contribute to the quality of education and 
student outcomes at State Islamic Elementary School Of 
1 Malang. By improving the lacking aspects and 
leveraging the potential of existing facilities, it is hoped 
that the school can create a more effective and 
supportive learning environment, enabling students to 
achieve optimal language literacy skills and prepare 
them for a better future 

This study concludes that the facilities and 
infrastructure at State Islamic Elementary School Of 1 
Malang generally meet the standards set by the National 
Education State Islamic Elementary School Of isterial 
Regulation Number 24 of 2007. Facilities such as Wi-Fi 
networks, electricity, sound systems, and digital 
learning technology greatly support the teaching of 
Arabic and English. Maintained cleanliness and security 
also create a comfortable and conducive learning 
environment. However, there are some weaknesses, 
such as water shortages during the dry season and 
restroom facilities that need improvement, as well as 
security threats that require further attention. 

Maximize the existing potential, the madrasah could 
develop digital madrasah initiatives, implement the use 
of e-books, introduce digital student cards, use digital 
systems for student attendance, and organize 
collaborative activities with external parties. Optimizing 
support from the madrasah committee, creating 
interactive learning materials, conducting teacher 
training, expanding the collection of digital books, and 
establishing student exchange programs can also 
enhance language literacy at State Islamic Elementary 
School Of 1 Malang. Thus, appropriate strategies and 
effective collaboration will help address the existing 
weaknesses and threats, enabling continued 
improvement in language literacy at State Islamic 
Elementary School Of 1 Malang. 
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